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Professional Summary
MBA qualified HR & Finance Project Manager / Controller, expert in developing and implementing company-wide standardized processes. Key strengths include: prioritization and goal focused; effective and efficient communication skills; strong leadership; hands-on management approach; and deep knowledge of Lean principles and a wide experience in projects that require deep understanding of organizational processes and high level of assertiveness. Following a period of maternity leave, I am actively seeking an opportunity that utilizes my existing skills within an organization that supports ongoing professional development.

Key Skills

	· Project Management

· HR & Finance Controlling

· Project Planning

· Stakeholder Management

· Staff Management & Training
	· Cost Controlling & Budget Management

· Standards Definition & Implementation

· Technical Solution Implementations

· Requirements Definition

· MS Office & SAP: FI/CO/Success Factor


Work Experience
May 2018 to June 2019: Datalogic: HR Group Controller & HC Strategic Planner

· Hired with responsibility for planning and executing all HR costs related projects.

· Collaborated with HR Director and worldwide teams to establish HR controlling model and standards, with overall responsibility for 3000 overhead headcounts worldwide and €200mio.

· Implemented solution for personnel costs planning with accurate budgeting and quarterly forecasting, analysis and accounting.

· Trained and managed a team of 2.

January 2015 to April 2018: Philip Morris International: HR, Finance & CI Project Lead

· Hired as project leader on the compensation and benefits renewal plan with new insurance contracts and union discussions.

· Planned and led the implementation of SAP FI/CO in the production plant, with a focus on cost controlling and utilising production stream mapping methodology.

· Introduced and delivered business-wide training on Continuous Improvement methods.

· Applied SIPOC/RACI methodologies to deliver robust process mapping and improvements, including year-end/monthly closure and budgets.

· Completed an overall process mapping with identification of more than 200 improvement initiatives.

· Initiated, planned and executed a project aimed at hiring more women into the business, succeeded in integrating a new hiring process, training schedule and social media branding campaign securing the employment of 200 women in manufacturing (workwidewomen.com/clienti/philip-morris/).

Additional Roles
· 09/2012 to 12/2014: Philip Morris International: Reduced Risk Product industrial Controller

· 01/2010 to 07/2012: ITW Construction Products: Business Unit Controller & Lean Coordinator

· 01/2008 to 12/2007: Cefla: Commercial Controller

· 07/2007 to 12/2007: KPMG: Auditor

Education
· Master of Business Administration (MBA): University of Bologna
Personal Development
· Lean Practitioner: Lean Management Institute
· Executive Master Lean Green Belt: Advance School – Operations Management School
Personal Details

· Address: 1686  Parkview Drive, Houston, TX 77006
· Languages: English (Fluent) / Italian (Native) / German (Conversational) / French (Conversational)

· LinkedIn: https://www.linkedin.com/in/brandonjobnexus
